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Since Inuvik did not have any one continvous person in charge of their 
pool during its operation from June through September, I am probably in 
the best position to present any sort of over all report to the committee. 
I must stress the fact that I was not in Inuvik the whole of July and 
August, although I did spend much time--probably four or five weeks out 
of the eight. During September, I had complete charge of the facility. 
Unfortunately, there is not space or tiie to enumerate all the positive 
things the village accomplished through their committee chairman. It 
is a good thing that the committee has had two particularly hard working 
leaders; they would have had to do a lot more work themselves, or watch 
the program founder. A general report on the Inuvik situationis inclu- 
ded in the overall report submitted to the N.W.T. recreation office by 
myself, as pool co-ordinator. 


PROGRAM: 


Four 2-week sessions were held. Each session included ten lessons. A 
lesson period was 45 minutes long, with the actual instruction time being 
about 35 minutes. The extra ten minutes allowed time for "being late" 
or for free practise time at the end of a class. The first session in 


July was entirely beginners. At this time, some adults were <¢vso recei- 
ving instruction in the evenings. 


Suggestion: A different adult was in charge of the instruction 
. each night. Continuity was impossible. During the 
second session, adult interest was much greater-- 
too many different levels and people for one instruc- 
tor., if adults instruction is to. be a success, the 
adults must feel: 
(a) that there is some organization to the program 
(b) that they are secure from ridicule of any kind 
i.e. no spectators 
(c) that they are progressing in a definite pattern. 
Enrollment fell repadly during this session. 


The second session of instruction included a Junior class, and by the 
third and fouth sessions there were Intermediates and Seniors. The 
fouth session also included a life-saving class. 


Test days were Saturdays--a very relaxed affair. The students could 
come for a test or for extra help. Unfortunately the pool co-ordina- 
tor--and tester--was not always available on the particular day--the 
cnildren would come the next Saturday with no complaints, but I am sure 
tart some just were never tested. 


Suggestion: An examiner's clinic should be held in Inuvik next 
year to qualify local adult instructors as examiners. 
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Results of the program: 
Test sheets submitted to Red Cross indicated that during the summer 
199 children were enrolled. There were more than this--possibly 
as high as 250. 169 were examined at some level of Red Cross, and 
122 passed. During September, 183 were enrolled in the program; 
177 were tested and 129 passed. 


STAFF : 


Inuvik sacrificed continuity for the sake of avoiding a board bill. 
While Hu Mawby did an excellent job during July, the fact remains that 
he had to leave for August. When Linda Depner arrived to replace him, 
she’ found the junior staff completely inadequate. Despite many attemts 
at discussion, and several warnings, the young people hired for guards 
and instructors were just not mature enough to take their duties ser- 
iously. This is where Hu fell down. During those first few weeks of ~ 
program, they needed a lot of guidance and help, which they apparently 
didn't receive. Because of some duties required of her by the recrea- 
tion office, Linda, too, was away for a short period, during which time 
the pool co-ordinator took over. This interruption was not the fault 
of Inuvik, but it certainly did not help the staff situation. Both of 
us were at the stage with staff that we did not trust them on deck alone 
as they simply would not watch in an alert fashion. As it happened, th- 
ere was no charge for Linda's board and room, thanks to Father Ruyant. 


Suggestion: For 1969, staff should not be less than 16 years of 
age, minimum grade 10 unless they are highly recommen- 
ded. 


Inuvyik completely failed in their objective to train staff or local lea- 
ders insofar as none of the "leaders" were permanent residents of Inuvik. 
This situation MUST be corrected if any sort of independent and long 
term programming is planned. Again, if you had had one person in charge 
all’ summer, you would have been more likely to interest a local person 
through personal interest and encouragement. 


POOL MAINTSNANCE: 


These notes are partly a result of instructions left by John Bertrand 
and-are hopefully intended for the use of the new pool operator. 


1) Bulb on deck level near the showers indicates whether the pump is on 
or off, and is 25 watts. 


2) Bulbs in lobby and in pool area are 150 watts or 200 watts if avail 
able. 


3) Chlorine Pump: 
The hypochlorinator or pump was supposed to feed the chlorine solu- 
tion or hypochlorate directly into the pool return line. 
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If the pump is not sucking, check to see 
a. that it is plugged in 
b. that the screen end is IN the solution 

Try turning the dial as far OPIN as possible--sometimes if there is a 

little liquid still in the well of the pump, it will start pumping again. 

Make sure the screen isn't plugged. If the pump is still not working, 

you may assume that the wretched thing has lost its prime. 

1. Unplug the pump 

. Close the valve between hose #1 and the pool return. 

Remove hose #1 from the pump. 

. With hose #2, dip the screen end as far down in the solution 
as possible, lifting it up in a U so as to trap some solution 
in the hose. Lift the screen end high, letting the solution 
run into the pumpé 

E. Turn the dial as loose as possible, for max. suction. 

F, Quickly plug the pump in and drop the hose into the solution. 

G. Watch it pump; reconnect hose #1 to the pump, and open the 

valve. 

H. Reset the dial. remove here 


VYQWSE 


Chlorine 
Pump 


solution - 


screen 


By watching your solution level and occasionally knocking the screen 
and against the barrel to clear it out, you won't lose the prime. Also 
let the solution settle as long as possible--this makes the solution 
that the pump has to handle as free from sediment as possible. Arrange 
your hose so that the screen doesn't sit in the sediment. 


4) Vacuuming: This must be done every day over the whole pool. 

a. Clean the hairstrainer and back wash the filter to ensure max- 
imum suction; to avoid losing a lot of water, we vacuum in the 
"filter" position, unless the pool is really dirty, or the 
water level is high. 

b. Open each skimmer box; remove the baskets and the flat control 
sheet beneath; close the butterfly valves on the two skimmers 
closest to the showers, and replace the control sheet in the 
POLIS apo si CaO. 
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Vacuuming : 


c. Place the vacuum cleaner head (already attached to the hose) 
in the poo@ close to one end of the pool. Then pushing the 
hose underwater, so as to fill it comptetely with water, move 
the free end into place, connecting it into the skimmer fur- 
thest away from the showers. It is absolutely essential that 
the hose be filled with water. 

d. Turn the filter pressure up to 20# on the inlet line--leaving 
Lt in the Yiiiltver™ position. 

e. Make slow overlapping sweeps back an? forth across the pool. 
The handle of the vacuum can be extended by pulling it out and 
Curning vit, siiehtly tomlock:it; 

f. When you are finished, remove the hose from the skimmer first 
then remove and drain the rest of the equipment. 


Sometimes the suction is pretty bad: it may be due to an airlock or the 
fact that the butterfly valves are not shut properly. My own opinion 
was that it depended strictly on the weather! If the hose breaks free 
from the connector, repair with epoxy glue. 


5) 


6) 


/7) 


Cleaning the Hair Strainer on the pump: 


a, Jurn thesmotor oft; 

b. Close the main valve on the filter return line. 

c. Open the hair strainer; remove and clean the screen; replace 
the screen--high edge towards the pump; and tightly close the 


cap. 
d. Open the valve slightly; turn on the pump and adjust the pres- 
sures. 
Backwarhins: 


ae olurn, off the, neon, 

b. Turn the rotovalve on the top of the filter to “backwaph". Turn 
on the pump. . 

c, While the filter is backwaming, do water tests. You could in- 
crease the pressure a little. 

Gy = Turn OL oneemotom:: renurn valve, to "ialter™s) tunnyon motor, 
adjust pressures. Backwash if pressure differential is more 
than four or five pounds. 


Iicbidi ty 

Add slightly more than one pound of alum, well mixed in a pail of 
water. Sprinkle or the pool surface. (Water should be as deep as 
possible), have some people wald and splash around in the water to 
mix up the alum. Allow it to settle for about 18 hours. It will 
probably be necessary to vac um three or four times--the first cou- 
ple of times with the filter in "backwash" position. You may have 
to add morevyrtor. Count cn loging about three nights and two days 
of public swimming. It is well worth the loss of tire!! 
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8) Chlorine: 
The chlorine is far from being a constant--its use depends entirely 
on the swimmer load. John used 4 glass jars (about quart sealer 
size) of dry chlorine in one large plastic garbage pail of water. 
When I worked at the pool in September, I used the jars but only 
about a half full. Be sure that the chlorine is very well mixed. 
We used a long wooden stick--we should have had a piece of metal or 
other non combustible material--to stir with. Let it settle about 
twelve hours, skimming off the top after a few hours. 


The residue left at the end of a batch still contains some undis- 
solved chlorine in all likelihood. Jbdhn used this residue to start 
a new batche of chlorine; I preferred to use it for cleaning and 
start each batch fresh. 


9) General Maintenance: 

a. Lobby and washrooms must be cleaned as often as necessary-- wit 
cleanser. It is ridiculous to have to mention this, but I 
found the washrooms, particularly the bovs, quite filthy on 
many occasions. Any time a washroom smells, it is not being 
kept clean! 

b. Dressing rooms should be swept out periodically during the day, 
and should be swept down at night with a chlorine solution. 
This gives the floor a chance to dry out over night. 

c. Mats and steps should be thoroughly swept down with chlorine 
solution several times 8s: day. 


The point is that all areas used by swimmers must be disinfecte* 
frequently enough that little problems like athlete's foot, don't 
have a chance to spread. 


d. The deck around the pool should be chlorinated tro or three 
times a week, or preferably daily--it takes about a half hour 
to do it. 

e. The bathtub ring should be kept off--easy with nylon net and 
Ajax! 


CHECKING SYSTEM: 


I would strongly recommend a continuation of the checking system uscd 
in September 1968, or some modification of it. The checking elimina- 
tes much petty thievery, and cuts down on lost clothing. Father Ruyant 
made up about 70 plastic tags, which had a corresponding number to a 
pen marked plastic garbage bag--cheap, and simple. The kids turned in 
their clothes in the bag to the cashier, and could claim them again af- 
ter their swim. Naturally, we lost some tags, but it was better than 
losing clothes. More tags will have to be made, and the committee mi- 
ght come up with a better way of attaching them to the children. El- 
astic bands break, ana sewn elastic. seems to come apart, 
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GENNERL RECOMMENDATIONS : 


1. Much painting will have to be done if you expect the walls and 
floors to last another season. I personally hope that you will 
use an enamel paint, as it looks a little better, and is much 
easier to wash down. Please don't skimp on this. 


2. The showers will have to have a lot of work done on them-- paint 
will be a start. Plastic on the floors just doesn't work, as the 
water always gets underneath the plastic. It is impossible to ke- 
ep clean, because the bacteria just keep growing underneath. This 
summer, the floor began to smell. JI would suggest a linoleum for 
the floor--only about 48 square feet are involved. Paint will just 
peel. 


3. The dressing room floors were much improved with the heat and fans. 
During the summer, however, those fans may not be on, in which case 
the floors just don't dry after being cleaned with chlorine solu- 
tion. Some arrangement for drains should be made in any event-- 
eon a few little holes around the perimeter would help. Again, 
lino would be great, but a good coat of enamel would do wonders too. 


4. The deck will have to be repainted--all sanded this time, as the 
children would invariably step on the unsanded strip when they got 
out of the pool, and would slip. 


5. The spectator area is a disgrace to the whole pool. It is impos- 
Sible to keep clean. There are no lights between the entrance and 
the deck level area, so that it is very dangerous. Screening bet- 
ween the rail and the floor would help keep dirty feet off the pool 
deck. 


6. During the summer, the heat and humidity in the pool area and lob- 
by were almost unbearable. Nobody can guard of work efficiently in 
such conditions. The installation of an exhaust fan helped a lit- 
tle, but it was not enough. 


7. Some people felt that two:or three individual cubicles should be 
installed in the ladies dressing room for the benefit of older wome~ 


SUPPLI#S FOR NEXT YEAR: 

~--200# of chlorine for three months operation--check the bills and sup- 
plies remaining’ just to be sure about this. 1 think this was our 
use for the summer. 


---new supplies of orthotolodine and phenol red for testing the water 
about 1 cc of each for each day of pool use. 
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SUPPLI£S FOR NEXT YEAR: Continued 


~--100# of sand--check carefully on the grade required. You were short 
this summer, which may have caused some of the problems with cloudy 
water, 


---Cleaning supplies: 
Spic and Span 
Ajax 
Toilet Paper 
Paper towels and dispensers, pleas--and garbage cans for the wash" 
rooms 


Hope that this is of use to the 1969 pool operation at Inuvik, It is 
meant to be overly critical--these are things we saw as Consultants, 
and which we feel can be corrected by the village next year, for a good 
program. This year I was only a trial! 
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